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Introduzione e saluto
Monday, 15 April 2019 14:30 (10 minutes)
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SAFe for SKA
Monday, 15 April 2019 14:40 (1h 30m)

Presenter: Dr BARTOLINI, Marco (SKA Organization)

May 21, 2024 Page 2



SAFe (Scaled Agi … / Report of Contributions Lesson 1: Introducing SAFe (Part I)

Contribution ID: 6 Type: not specified

Lesson 1: Introducing SAFe (Part I)
Tuesday, 16 April 2019 09:15 (1h 30m)

Presenter: Dr BARTOLINI, Marco (SKA Organization)
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SAFe for SKA
Monday, 15 April 2019 16:30 (1h 30m)

Presenter: Dr BARTOLINI, Marco (SKA Organization)
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Lesson 1: Introducing SAFe (Part II)
Tuesday, 16 April 2019 11:00 (1h 20m)

Presenters: Dr BARTOLINI, Marco (SKA Organization); Dr ALBERTI, Valentina (Istituto Nazionale
di Astrofisica (INAF))
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Lesson 2: Building an Agile Team (Part II)
Tuesday, 16 April 2019 14:15 (1h 35m)

Presenter: Dr BARTOLINI, Marco (SKA Organization)
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Coffee break
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Lesson 3: Planning the Iteration (Part I)
Tuesday, 16 April 2019 16:05 (1h 5m)

Presenters: Dr BARTOLINI, Marco (SKA Organization); Dr ALBERTI, Valentina (Istituto Nazionale
di Astrofisica (INAF))
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Lesson 4: Executing the Iteration (Part I)
Wednesday, 17 April 2019 09:00 (1h 45m)

Presenter: Dr BARTOLINI, Marco (SKA Organization)
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Lesson 4: Executing the Iteration (Part II)
Wednesday, 17 April 2019 11:00 (1h 45m)

Presenters: Dr BARTOLINI, Marco (SKA Organization); Dr ALBERTI, Valentina (Istituto Nazionale
di Astrofisica (INAF))
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Lesson 5: Executing the PI (Part I)
Wednesday, 17 April 2019 13:45 (1h 30m)

Presenter: Dr BARTOLINI, Marco (SKA Organization)
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Lesson 5: Executing the PI (Part II)
Wednesday, 17 April 2019 15:30 (1 hour)

Presenters: Dr BARTOLINI, Marco (SKA Organization); Dr ALBERTI, Valentina (Istituto Nazionale
di Astrofisica (INAF))
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Lesson 2: Building an Agile Team (Part I)
Tuesday, 16 April 2019 12:20 (55 minutes)

Presenters: Dr BARTOLINI, Marco (SKA Organization); ALBERTI, Valentina (Istituto Nazionale di
Astrofisica (INAF))
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Lesson 3: Planning the Iteration (Part II)
Tuesday, 16 April 2019 17:20 (50 minutes)

Presenter: Dr BARTOLINI, Marco (SKA Organization)
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Lesson 6: Becoming a SAFe Pratictioner
Wednesday, 17 April 2019 16:30 (15 minutes)

Presenters: Dr BARTOLINI, Marco (SKA Organization); Dr ALBERTI, Valentina (Istituto Nazionale
di Astrofisica (INAF))

May 21, 2024 Page 15


	Introduzione e saluto
	SAFe for SKA
	Lesson 1: Introducing SAFe (Part I)
	SAFe for SKA
	Lesson 1: Introducing SAFe (Part II)
	Lesson 2: Building an Agile Team (Part II)
	Coffee break
	Lesson 3: Planning the Iteration (Part I)
	Lesson 4: Executing the Iteration (Part I)
	Lesson 4: Executing the Iteration (Part II)
	Lesson 5: Executing the PI (Part I)
	Lesson 5: Executing the PI (Part II)
	Lesson 2: Building an Agile Team (Part I)
	Lesson 3: Planning the Iteration (Part II)
	Lesson 6: Becoming a SAFe Pratictioner

