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The Scaled Agile Framework (SAFe) distilled - and
how it is working for SKA.
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Agile methodologies are becoming more and more popular while approaching the development of big soft-
ware systems. Not only private software companies but also banks, telecommunications and transportation
companies, health care, and others moved to this kind of approach to managing their business. SAFe is one of
the possible frameworks for supporting this change and in particular, it is the one chosen by SKA to manage
the software development process.

This presentation will give you a very high-level introduction of the Scaled Agile Framework along with some
examples of its adoption in SKA.
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